Control Strategy

Location:_______________ 
Date:_______________
Characteristic Being Studied: Reactor Purity
Out of Control Situation: __________________________________________________________

	Possible Causes
	Action To Be Taken
	Result of Investigation
	Investigated By
	Corrective Action

	1. Too much catalyst added


	Check batch records; check scales
	Amount of catalyst added ____ lbs

Amount correct:  ____ Yes  ___No
Scales accurate: ____ Yes  ___No
	
	

	2. Too  little catalyst added

	Check batch records; check scales; check for leaks in line
	Amount of catalyst added ____ lbs; 
Amount correct:____ Yes    ___No:

Scales accurate:____ Yes    ___No
Leaks:____ Yes    ___No
	
	

	3. Purity of catalyst too low
	Check purity records
	Purity: ___________
Purity correct:  ____ Yes  ___No

	
	

	4. New batch of catalyst

	Check records
	New batch:____ Yes    ___No
	
	

	5. Incorrect temperature or pressure

	Check batch records
	Temperature: ______

Temperature correct:  ____ Yes  ___No
Pressure: ________

Pressure correct:  ____ Yes  ___No

	
	

	6. Lab error
	Ask lab about test
	Test method in control:____ Yes    ___No
	
	

	7. None of the above
	Contact your supervisor
	
	
	


